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The quality management of software development project at home and abroad has 
gone through many stages of development,and has formed such asCMM/CMMI，
ISO/IEC 9126 and some other general quality management standards.But to explore a 
set of practical, scientific and practical quality management methods, must be tailored 
to the actual situation. 
At present, the means of quality management of ZY Company application software 
development project mainly rely on the end of the development process or the trial 
operation phase of the defect detection and identification, software product quality 
needs to be improved.This paper trys to study how to identify the defects of project 
delivery in a more cost-effective manner to improve software quality management. 
Based on the analysis of software defect reduction methods, this paper aims at the 
software defects in the first phase project of ZY company's improvement and innovation 
management software, introduces the software peer review method.On the one hand, a 
peer review knowledge base is constructed, which is composed of the guide library, the 
defect database and the measurement library.At the same time, the quality management 
method based on peer review knowledge base is applied to the improvement and 
innovation management software development project in phase II，we find the good 
effect. The results show that the proposed method effectively and economically, and it 
can serve as a guide to improve the quality of information application software 
development projects. 
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